Web Talk Title: Project Management Made Easy
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About Webinar

Project Management is a set of principles, methods, and techniques that people use to plan
effectively and control work. Projects are temporary, having definite beginning and end, but
each of them is unique because the outcome they create is different in some distinguishing
way from similar project executed elsewhere. The principles, methods, and techniques
devised help the Project Managers to complete them on schedule, within allocated budget,
and in full conformance to project specifications. In broader view they help any organization
to achieve their respective goals, such as productivity, quality, cost effectiveness, etc.

Webinar Coverage

Project Development Cycle
Project Planning Techniques
Budget Planning
Performance Monitoring

PMP Vs Prince2 Certifications
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Speaker Profile — Shri. Sanjay Seetharaman

Currently working as Assistant Director at Regional Directorate, National Productivity
Council, Bengaluru. He has done his Bachelors of Engineering in Mechanical Engineering
from Madras University with an experience of over 16 years, of which 6 years was in
System Design of Sub-Sea Components, High Pressure Systems, Thermal Systems,
followed by Project Management and Energy Management for 5 years each. Started career
as GAT in ISRO, then CSIR-DJRI Fellowship, and followed by Project Associate in National



Institute of Ocean Technology before joining National Productivity Council. He is also
Certified Energy Auditor and holds Certificate in Project Management.

Contact Details

Shri. Sanjay Seetharaman; Email ID: sanjay.s@npcindia.gov.in; Mobile: +91-9482337649
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